
OPEN MEETING 

SPECIAL MEETING OF THE BOARD OF DIRECTORS 

Thursday, July 11, 2019 – 9:30 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 

AGENDA 

1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Chair Remarks
5. Member Comments (Items Not on the Agenda)

Items for Discussion and Consideration: 
6. Review Preliminary 2020 Business Plan, Version 1

Concluding Business: 
7. Board Member Comments
8. Date of Next Budget Meeting – Friday, August 9, 2019 at 10:00 a.m. (Televised)
9. Adjournment



STAFF REPORT 

DATE: July 11, 2019 
FOR: United Laguna Woods Mutual Board of Directors 
SUBJECT: 2020 Business Plan – Version 1 

RECOMMENDATION 
Staff recommends that board members review the proposed business plan and provide direction for 
change or revision.  All components of the plan will be discussed at the special Board meeting on July 
11, 2019.   

BACKGROUND 
On May 30, 2019 the Landscape Committee reviewed preliminary budgets and discussed service levels 
for over $6MM in planned expenditures from operations and reserves.  Changes directed from these 
early budget meetings and subsequent discussions with Staff are included in Version 1. 

On May 31, 2019 the Maintenance & Construction (M&C) Committee also reviewed a preliminary 
budget proposal specific to maintenance programs funded from both operating and reserves, including 
assumptions and detailed scopes of work for over $18MM in planned expenditures.   

DISCUSSION 
The attached documents present an overview of the proposed 2020 Business Plan for United Mutual. 
This version reflects a Total Mutual Assessment of $419.52 per manor per month, an increase of 
$43.83 or 12% when compared to the current year.  

Brief notations of the budgetary line items with significant change are noted below as increases or 
(decreases), and listed in order of appearance on the proposed Business Plan: 

Lines 1-4: Non-assessment revenues decreased $128,763.  Revenue is generated through various 
fines, fees, chargeable services, and coin-operated laundry facilities to help offset 
administrative and operating costs.  The budgets for these categories have been adjusted to 
reflect recent experience, with an overall reduction primarily to Resale Processing fee.  

Line 5: Employee Compensation increased by $1,030,485 due to increased staffing and the 
inclusion of planned wage adjustments.  Staffing levels increased primarily in Landscape 
Services to reflect staffing required to meet service levels and to eliminate an assumption 
for turnover. Maintenance & Construction compensation increased to reflect increased 
plumbing work required in the Mutual.  Although overall plumbing staffing levels remained 
constant, hours are planned to be moved from the water heater replacement program to 
general plumbing; water heater replacement program is paid from reserves and conducted 
by an outside service provider.   The increase was furthered by the addition of Inspector. 
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Temporary help and overtime were increased in Resident Services to reflect current staffing 
requirements for extended call center hours and training. 

Line 6: Expenses Related to Compensation increased by $242,331 primarily due to taxes and 
benefits on additional staffing and wage adjustments as well as a slight increase in Workers 
Compensation. 

Line 7: Materials and Supplies increased by $218,823 due to planned use of fertilizers and 
increased use of materials for lawn and shrub-bed maintenance.  Also, price increase was 
included for appliances. 

Lines 9-10: Sewer and water increased by $53,400 and $78,116, respectively, based on historical 
consumption at projected rates.  Water rates increased per El Toro Water adopted budget 
and went into effect July 1, 2019.   

Line 13: Legal Fees increased by $249,985 to reflect current trends. This is a contingency budget and 
will vary based on experience and projections. This category also includes a new allocation 
for potential labor related legal fees. 

Line 16: Outside Services increased by $185,348 due to a high fumigation cost projection in 2020 
due to tenting, motel bills, and pest control fees. To a lesser extent, an addition of outside 
services budget is required for Orange County document recording fees in Resident 
Services. 

Line 18: Other Operating increased by $20,738, primarily due to a contingency for higher uniform 
and shoe requirements and an increase in postage fees.   

Line 20: Income Taxes increased by $25,000 due to an addition of income tax provision; this 
contingency line was previously unbudgeted. 

Line 21: Property and Sales Tax increased by $1,301,215 for the cooperatives, in anticipation of 
higher assessed property values. 

Line 23: Property Insurance increased by $32,101, due to increased property values and projected 
rates. 

Line 24: Net Allocation to Mutuals increased by $429,676, the net result of inter-departmental 
allocations. 

Line 25: Uncollectible Accounts increased by $59,600, due to an increase in the provision for 
uncollectible accounts reflecting current year trend, previously unbudgeted. 

Line 28: Reserve Fund Contribution increased from $148.00 to $155.78 per manor per month based 
on the reserves funding plan recommended by the contracted reserve specialist. 

Line 33: GRF: Added to the Mutual portion is the GRF Assessment, a preliminary budget of $205.82 
per manor per month.  This reflects an increase of $2.99 or about 1.5% compared to current 
year.  Although net operating costs are decreasing due to the elimination of Fox Sports 
West channels, reserve contributions are up by $2.00 per manor per month based on the 
projected 30-year expenditures plan and another $2.00 to replenish contingency funds used 
to cover unexpected operating expenditures. 
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Prepared By: Jose Campos, Financial Services Manager 
Betty Parker, Chief Financial Officer 

Reviewed By: Jeff Parker, Chief Executive Officer 

ATTACHMENT(S) 
ATT1 – 2020 United Business Plan 
ATT2 – 2020 United Business Plan by Department
ATT3 – 2020 Budget Comparison Report  
ATT4 – 2020 Landscape Expenditures by Work Center
ATT5 – 2020 Maintenance Expenditures by Program - Operating 
ATT6 – 2020 Reserves Plan 

 2020 Reserve Expenditures
 Five-Year Cash Flow
 Contracted Reserve Study - Excerpts
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S:\Bud20\Mutuals\BPUNITED.xlsx Version 1

UNITED LAGUNA WOODS MUTUAL
2020 BUSINESS PLAN - BY ACCOUNT

Per Manor Per Month
2016 2017 2018 2019 2020 2019 2020 Increase/

DESCRIPTION ACTUAL ACTUAL ACTUAL PLAN PLAN (Decrease)

REVENUES:
Non-assessment Revenues:

1 Merchandise Sales $22,660 $20,663 $16,489 $30,000 $20,000 $0.40 $0.26 $0.14
2 Fees and Charges to Residents 544,319               184,245               513,803               475,138               479,668 6.26               6.32 (0.06)
3 Laundry 136,742               188,260               271,454               280,000               270,000 3.69               3.56 0.13
4 Miscellaneous 495,298               503,794               597,370               640,500               527,207 8.44               6.95 1.49

Total Revenue $1,199,019 $896,962 $1,399,116 $1,425,638 $1,296,875 $18.79 $17.09 $1.70

EXPENSES:
5 Employee Compensation 6,155,669           6,769,342           7,101,334           7,001,825           8,032,310 92.27             105.86 13.59
6 Expenses Related to Compensation 2,349,011           2,533,803           2,950,772           2,865,444           3,107,775 37.76             40.96 3.20
7 Material and Supplies 959,608               782,393               847,345               850,996               1,071,319 11.22             14.12 2.90
8 Electricity 317,548               192,576               151,523               185,320               189,000 2.44               2.49 0.05
9 Sewer 1,754,382           1,736,044           1,723,347           1,776,600           1,830,000 23.41             24.12 0.71

10 Water 1,567,174           1,888,496           1,898,155           1,850,960           1,929,076 24.39             25.42 1.03
11 Trash 355,500               379,488               407,744               408,533               426,644 5.38               5.62 0.24
12 Telephone 1,193 664 669 0 685 0.00 0.01 0.01
13 Legal Fees 255,120               193,400               253,208               175,000               424,985 2.31               5.60 3.29
14 Professional Fees 113,206               100,513               174,191               167,915               151,979 2.21               2.00 (0.21)
15 Equipment Rental 11,975                  8,246 5,878 8,291 3,654 0.11               0.05 (0.06)
16 Outside Services 660,350               759,101               1,215,518           656,053               841,401 8.65               11.09 2.44
17 Repairs and Maintenance 49,794                  22,235                  45,347                  42,470                  41,588 0.56               0.55 (0.01)
18 Other Operating 126,613               162,176               128,831               148,834               169,572 1.96               2.23 0.27
19 (Gain)/Loss on Sale (1,463)                   (2,047)                   (886) (7,500) (7,500) (0.10)              (0.10) 0.00
20 Income Taxes 4,737 19,849 (371,167) 0 25,000 0.00 0.33 0.33
21 Property and Sales Tax* 9,406,606           10,062,623         10,765,612         9,810,779           11,111,994 *** *** ***
22 Property Insurance* 654,843               617,222               634,590               799,133               831,234 *** *** ***
23 Insurance 477,379               512,394               476,748               492,920               501,191 6.50               6.61 0.11
24 Net Allocations to Mutuals 806,145               790,755               969,562               941,869               1,371,545 12.41             18.08 5.67
25 Uncollectible Accounts 0 26495 44785 0 59600 0.00 0.79 0.79

Total Expenses $26,025,390 $27,555,768 $29,423,106 28,175,442      $32,113,052 $231.48 $265.83 $34.35

26 (Surplus)/Deficit Recovery 0 0 0 0 0 0.00 0.00 0.00
27 Total Operating $24,826,371 $26,658,806 $28,023,990 $26,749,804 $30,816,177 $212.69 $248.74 $36.05

RESERVE CONTRIBUTIONS:
28 Reserve Fund 10,471,647 10,850,268 10,850,268 11,229,648 11,820,000 148.00 155.78 7.78
29 Contingency Fund 1,442,403 1,441,644 1,062,464 1,138,140 1,138,140 15.00 15.00 0.00

Total Reserve Contributions $11,914,050 $12,291,912 $11,912,732 $12,367,788 $12,958,140 $163.00 $170.78 $7.78

30 TOTAL MUTUAL $36,740,421 $38,950,718 $39,936,722 $39,117,592 $43,774,317 $375.69 $419.52 $43.83

GOLDEN RAIN FOUNDATION
31 GRF OPERATING 13,149,988 12,870,405 13,871,562 13,947,912 13,871,562 183.83 182.82 (1.01)
32 GRF RESERVE CONTRIBUTIONS 1,593,396 1,821,024 1,745,148 1,441,644 1,745,148 19.00 23.00 4.00
33 Total GRF $14,743,384 $14,691,429 $15,616,710 $15,389,556 $15,616,710 $202.83 $205.82 $2.99

34 TOTAL BASIC ASSESSMENTS $51,483,805 $53,642,147 $55,553,432 $54,507,148 $59,391,027 $578.52 $625.34 $46.82

ASSESSMENT

*  The asterisks indicate an assessment that varies per manor.

Attachment 1
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S:\Bud20\Mutuals\BPUNITED.xlsx Version 1

UNITED LAGUNA WOODS MUTUAL
2020 BUSINESS PLAN - BY DEPARTMENT

Per Manor Per Month
2016 2017 2018 2019 2020 2019 2020 Increase/

DESCRIPTION ACTUAL ACTUAL ACTUAL PLAN PLAN (Decrease)

Department
Non Work Center $3,919,114 $4,114,686 $4,039,524 $3,941,266 $4,455,583 $51.94 $58.72 $6.78
Property and Sales Tax* 9,406,606           10,062,623 10,765,612        9,810,779           11,111,994 *** *** ***
Property Insurance* 654,843               617,222 634,590               799,133               831,234 *** *** ***
Office of the CEO 559,669               400,879 444,173               453,934               532,563 5.98               7.02 1.04
Resident Services 387,909               528,113 817,030               588,939               1,124,382 7.76               14.82 7.06
General Services 766,401               801,875 1,084,821           868,410               1,084,553 11.45            14.29 2.84
Landscape Services 3,252,548           3,396,200 3,529,499           3,771,161           4,249,253 49.70            56.00 6.30
Information Services 17,419                 41,401 46,022                 46,269                 0 0.61               0.00 (0.61)
Financial Services 975,314               1,102,583 694,923               1,130,455           1,227,930 14.90            16.18 1.28
Security Services 147,570               123,268 102,445               162,680               153,004 2.14               2.02 (0.12)
Human Resource Services 0 0 0 0 149,985 0.00 1.98 1.98
Maintenance & Construction 4,738,978           5,469,956 5,865,351           5,176,778           5,895,696 68.21            77.71 9.50

Net Operating $24,826,371 $26,658,806 $28,023,990 26,749,804      $30,816,177 $212.69 $248.74 $36.05

RESERVE CONTRIBUTIONS:
Reserve Fund 10,471,647 10,850,268 10,850,268 11,229,648 11,820,000 148.00          155.78 7.78
Contingency Fund 1,442,403 1,441,644 1,062,464 1,138,140 1,138,140 15.00            15.00 0.00

Total Reserve Contributions $11,914,050 $12,291,912 $11,912,732 $12,367,788 $12,958,140 163.00        $170.78 $7.78

TOTAL MUTUAL $36,740,421 $38,950,718 $39,936,722 $39,117,592 $43,774,317 $375.69 $419.52 $43.83

GOLDEN RAIN FOUNDATION
GRF OPERATING 13,149,988 12,870,405 13,871,562 13,947,912 13,871,562 183.83          182.82 (1.01)
GRF RESERVE CONTRIBUTIONS 1,593,396 1,821,024 1,745,148 1,441,644 1,745,148 19.00            23.00 4.00

Total GRF $14,743,384 $14,691,429 $15,616,710 $15,389,556 $15,616,710 $202.83 $205.82 $2.99

TOTAL BASIC ASSESSMENTS $51,483,805 $53,642,147 $55,553,432 $54,507,148 $59,391,027 $578.52 $625.34 $46.82

ASSESSMENT

*  The asterisks indicate an assessment that varies per manor.

Attachment 2
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S:\Bud20\Reserves\Baseline Funding for United.xlsx Version 1

Year Beginning Balance Interest Contributions
Assessment

PMPM
Planned

Expenditures
ENDING

BALANCE

2019 19,285,690$                55,657$                 11,229,648$                148.00$                 (13,378,267)$              17,192,728$                
2020 17,192,728$             324,317$             11,820,000$             155.78$                (14,070,000)$            15,267,045$             
2021 15,267,045$                292,103$               12,676,950$                167.07$                 (14,267,560)$              13,968,538$                
2022 13,968,538$                264,135$               13,596,029$                179.19$                 (15,360,824)$              12,467,878$                
2023 12,467,878$                243,277$               14,581,741$                192.18$                 (15,412,040)$              11,880,856$                
2024 11,880,856$                240,590$               15,638,917$                206.11$                 (15,561,397)$              12,198,966$                

2019 3,146,840$                  43,211$                 1,062,264$                  14.00$  (1,182,879)$                 3,069,436$                  
2020 3,069,436$                41,333$                1,138,140$                15.00$                  (1,372,257)$              2,876,652$                
2021 2,876,652$                  43,737$                 1,214,016$                  16.00$  (1,413,400)$                 2,721,005$                  
2022 2,721,005$                  41,549$                 1,289,892$                  17.00$  (1,455,800)$                 2,596,646$                  
2023 2,596,646$                  39,844$                 1,365,768$                  18.00$  (1,499,500)$                 2,502,758$                  
2024 2,502,758$                  38,608$                 1,441,644$                  19.00$  (1,544,500)$                 2,438,510$                  

2019 22,432,530$                98,868$                 12,291,912$                162.00$                 (14,561,146)$              20,262,164$                
2020 20,262,164$             365,650$             12,958,140$             170.78$                (15,442,257)$            18,143,697$             
2021 18,143,697$                335,840$               13,890,966$                183.07$                 (15,680,960)$              16,689,543$                
2022 16,689,543$                305,684$               14,885,921$                196.19$                 (16,816,624)$              15,064,524$                
2023 15,064,524$                283,121$               15,947,509$                210.18$                 (16,911,540)$              14,383,614$                
2024 14,383,614$                279,198$               17,080,561$                225.11$                 (17,105,897)$              14,637,476$                

TOTAL

RESERVE
FUND

Fund

CONTINGENCY
FUND

UNITED LAGUNA WOODS MUTUAL
2020 RESERVES PLAN

Projected Fund Balances
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